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Abstract

We interviewed 6 neonatal intensive care unit (NICU) nurse managers to investigate
the abilities they consider necessary to promote organizational support for transition into
visiting nursing care. The organizational issues identified by NICU nurse managers as
impeding support for transition into visiting nursing care fell into eight categories, including
[Inadequacy of the systems linking hospitals with local communities], [Ambiguous roles related
to transition into visiting nursing care and inadequate staff allocation in the hospital], and
[Difference of staff's values on transition to home]. The abilities required to promote support
within the NICU for transition into visiting nursing care fell into five categories: [Understanding
other professions and interdepartmental coordination skills], [Knowledge of medical fee
and awareness of cost], [Ability to create the right environment from the standpoint of
human resource development], [Proactive attitude to improving practical competency], and
[Communication and negotiating skills]. The [Ability to create the right environment from the
standpoint of human resource development] was newly identified in this study. These results
must be used to encourage the organization as a whole to support for transition into visiting
nursing care.
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