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Abstract

The purpose of this paper is to clarify the policies (principles) emphasized through an interview
survey by the managers of childcare facilities when they provide support to families facing difficult
circumstances. Semi-structured interviews were conducted with three managers of a certified child
care centre, and the transcripts were analysed interpretively. Based on the narratives of the three
managers, we could extract two policies as their philosophy of childcare support: (1) supporting
the higher value of ‘child happiness’, which can be shared by childcare facilities and parents, and
(2) viewing children as ‘mediators’ between childcare facilities and parents, to avoid one-on-one

confrontations.

Key Words: Chief director, childcare leadership, cooperation between childcare facilities and

families, families in difficult circumstances, manager of childcare facilities
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