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The Arts Council of Great Britain and its 1986 Action Plan  
for the Ethnic Minority Arts― Locus of Black Art in Britain (3-1) 
 

Hiroko HAGIWARA 
 

The article is concerned with how the Arts Council of Great Britain dealt 
with the issue of ‘the ethnic minority arts’ in the late 1980s and the early 1990s. 
The policy documents focused in the article are “The Arts and Ethnic Minorities 
Action Plan” (1986), Towards Cultural Diversity (1989) and A Creative Future 
(1993). In 1986 the Council issued the action plan, for the first time, for ethnic 
minorities of the country. Its three-year long plan based on the separatist idea 
of ethnic minorities is severely criticized by the monitoring committee in the 
report, Towards Cultural Diversity. The report had an impact upon the funding 
policy of the Council in the following years. A Creative Future is an HMSO 
publication, for which the Council served as a coordinator. The publication is 
about the government policy of the funding system for arts and cultures.  

By examining three documents the article shows Black artists were 
energised to call for a philosophical and organisational change of the Arts 
Council. Their voices were reflected to a certain extent in the monitoring 
committee’s report thanks to efforts of the Black members of the committee. 
Actually the Council made a lot of changes, and more Black art organisations 
and Black individual artists were now funded than ever.  

But an optimistic evaluation of the changes would not be allowed if the 
changes of the Arts Council are contexualised in the political situation of the 
1980s and 1990s. The Thatcherite regime actively intervened in the arena of 
arts and cultures, which the government had taken a distance. Mrs. Thatcher 
pursued a smaller government reform based on neoliberalist idea, which might 
lead to the elimination or reduction of the Council. The crisis urged the Council 
to change the posture in terms of funding, which had never been backed by any 
public policy. 
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