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Requirements for the management process of self-help groups:
The qualitative analysis of the leader’s organizational management strategies

Takako Hayashi

Graduate student, Osaka Prefecture University

Abstract

The purpose of this study was to clarify the management process of self-help groups by focusing
on the factors of the organizational management. Semi-structured interviews were conducted with
five leaders who formed self-help groups. Data were qualitatively analyzed by using the grounded
theory approach. The results suggest the following three major facets: 1) Leaders made big
independent decisions when they formed their groups. 2) Leaders steer the groups to implement
the mission, manage membership, size, activities and resources. 3) Leaders are sometimes faced with
management-related problems, but they attempt to continue to do good work in the best of their
capacity. Group mentality is the first factor that needs to be considered by self-help groups. This

research suggests that self-help groups should be managed by considering their group mentality.

Key Words: self-help groups, social support, management process, grounded theory approach
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