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Abstract

This study demonstrates how certified nurse administrators who have achieved the third
level of learning in the nurse administration course, which is certified by the Japanese Nursing
Association, apply this knowledge in their daily practice when participating in hospital
management.

Interviews were conducted with 15 administrators who are either directors of nursing
services or registered nurses holding a position as an assistant hospital director. All
participants worked in facilities located in the Kinki area, had completed the third level of
the nurse administration course, and have at least one year of work experience as a nurse
administrator. Transcripts of the interviews were qualitatively analyzed to determine how
improved financial knowledge has affected the practices of the participants in these four
categories: “Foundation of practical financial administration,” “Awareness of their role as
nursing administrators,” “Practical application of financial knowledge in nurse administration,”
and “Administrative tasks in finance as top-notch managers.”

The analysis of the interviews revealed that nurse administrators who have acquired
additional financial knowledge are better able to review the policies and administrative
practices of their hospital with respect to its financial situation, when provided financial
statements by the management, to optimize their own medical practices given the current
business conditions and cost considerations, and to implement innovations that result in better
business management of the hospital.
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