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Abstract

Objective: To clarify the initiatives and needs of education programs designed to cultivate
mentors to support new graduate nurses and nursing students.

Method: We conducted semi-structured interviews with 14 individuals who are responsible for
setting up and running education programs for mentors from the nursing associations and
hospitals, and then analyzed the data qualitatively and inductively.

Results: With regard to education programs for the cultivation of mentors, the results reveal
that both the nursing associations and hospitals are engaged in initiatives to assess what training
content and programs should be studied to fulfill mentors' roles, and that hospitals are also
engaged in initiatives related to enhancing the environment surrounding mentors. In terms of
needs, both the nursing associations and hospitals highlight a need to examine support systems
and education programs for mentors, and that in hospitals results reveal a need for initiatives
that address mentors’ growth, and a need for system building such as both the enhancement of
educational systems and coordination with external organizations.

Discussion: The results suggest that there is a need to provide education programs based on the
conditions and requirements of the workplace, and that education programs for mentors should
focus on human resource development and the enhancement of educational systems.
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