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Abstract

The purpose of this study was to clarify the components of competency for mid-career
and novice nurses and to investigate the relationship between these components and
nurses’ needs. A questionnaire survey was conducted with 994 mid-career nurses and
1,016 novice nurses from 60 hospitals with 500 or more beds. An exploratory factor analysis
of the components of competency for mid-career nurses produced a seven-factor solution:
(1) organization commitment, (2) cooperative relationship building, (3) agonic power
orientation, (4 ) flexibility, (5) goal achievement orientation, (6 ) leadership, and (7)
professional practice. Regarding the factor structure, a confirmatory factor analysis of the
components of competency for both mid-career nurses and novice nurses based on structural
equation modeling indicated an acceptable fit, and the internal consistency of each factor was
verified for both groups. There was a significant positive correlation between the scores of the
competency factors and the scores of the Nursing Career Assessment Scale, and the scores
of the competency factors significantly differed between mid-career and novice nurses. The
scores of certain competency items had a positive correlation with the scores of those deemed
“the needs to convey to novice nurses” by mid-career nurses, and a negative correlation with
scores of those deemed “the needs to learn from mid-career nurses” by novice nurses. In order
to facilitate conveyance and learning of competency between mid-career and novice nurses, it
is necessary to help them to understand each other’s needs.
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